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Following LED products application field widely, the LED industry of China become 
more competitive. How to face this situation is very important for ChangeLight strategic 
disposition. In this background, the company enters into energy management contracting 
field.Thinking about inherent characteristic of EMC field, how to let the energy 
management contracting processs support now situation is very difficult.This dissertation 
want to use process improvements to deal with this problem, give consideration to both 
business development and risk dominate. With the energy management contracting process 
optimization of ChangeLight as the research object, this paper uses case analysis, analyzes the 
current energy management contracting process situation of ChangeLight, finds the problems 
and their reasons, at last, according to the actual situation of ChangeLight’s energy 
management contracting process, optimization scheme is put forward. Through this research 
on the problems and the suggestions for solution, operation efficency can be improved, the 
risk management ability can be promoted, the competitve power of the EMC field also be 
improved too. At the same time, this paper can also provide certain reference significance for 
the process mangement and optimization of the carft brother and brother department of 
ChangeLight. 
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第一章  绪 论 
第一节  研究背景  
LED 技术自发明以来就一直受到全球的高度关注，尤其是进入 21 世纪之后，全
球能源危机意识和节能环保意识快速提升，伴随着 LED 发光效率的提升及性能的改
善，其广泛应用成为一种必然趋势。全球主要国家纷纷制定了 LED 发展战略和计划，









































第二节  研究目标和方法 
本文选取了 CL 光电合同能源管理流程为研究对象，运用业务流程再造和优化的
相关理论知识分析了 CL 光电合同能源管理流程所存在的问题，结合作者自己在
MBA 课程中所学的知识，为 CL 光电提供了相应的解决方案。希望此方案能够解决




各类论文，与 CL 光电合同能源管理流程的现状相对照，寻找出 CL 光电合同能源管
理流程中实际存在的问题并对其进行成因分析，进而提出流程优化的方案。 
2、案例分析法。本文以 CL 光电合同能源管理流程优化为研究对象，对 CL 光
电合同能源管理流程的现状进行分析，结合业务流程管理理论和公司理财领域的
CAMP 模型，提出 CL 光电合同能源管理流程的优化方案。 

















































































































































图 1-2 拟优化流程选择的三个纬度示意图 
资料来源：作者根据许志端教授 MBA 课程《流程管理》课件整理 
 
结合上图 1-2 所示，CL 光电合同能源管理流程属于 CL 光电战略性的流程，此
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